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Front runner of social impact investment

In 2018, JVPF marked the fifth anniversary of its establishment
as a front-runner in social impact investment. Launched in
2013, at a time when the practice of social impact investment
had yet to take hold in Japan, through much trial and error,
JVPF has opened up new unprecedented domains in the field.
By taking on the challenge of leveraging investment models to
solve social issues, little by little, JVPF has started to overturn
common wisdoms. Over the next five years, JVPF will pursue

even broader, deeper social impact.
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Connecting Japanese traditions to the next generation.

aeru selected as JVPF s next investment recipient!
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With its philosophy of “Connecting Japanese traditions to the next generation,” aeru works with
artisans from all over Japan to offer products and services created with traditional Japanese
techniques. As part of its “aeru, a traditional brand for 0-6 years olds” business, aeru conceives,
develops and sells products for babies and children. It hopes to familiarize people with Japanese
traditions from a young age, with the aim of realizing a society in which the wisdom of our ancestors
will live on in our contemporary lifestyle. In addition to selling its products online and at its two
company-owned retail shops, it also operates five businesses, including aeru room, in which it
creates hotel rooms that incorporate artisans’ techniques and give guests the chance to experience
the charms of the region, and aeru oatsurae, to deliver custom-made products.
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fEEN%  Partnership Details

PEEWI Partnership period

34 (2017 4E 10 H ~ 2020 4£ 10 )
3 years (October, 2017 — October, 2020)

$%H « B Amount and method
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30 million yen / Stock investment

T 4% 4%  Primary use of funds
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Recruitment of personnel to develop new businesses and personnel to establish management
systems; staff training; publicity expenses; customer analysis to expand “aeru, a traditional
brand for 0-6 years olds.”
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1. Grow the business and establish sustainability

Enhance and grow the “aeru, a traditional brand for 0-6 years olds” business through marketing strate-
gies and customer analysis.

2. Build a base for human resources and management

Recruit personnel to work on the development of new businesses and companies and build the founda-
tions for business growth.

Recruit management personnel and build organizational foundations

3. Greater visibility and advocacy of social impact

Verification and measurement of the outcomes for beneficiaries regarding awareness and behavior
patterns; publication of Impact Report.
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Japanese people are no longer able to encounter Japan

Despite being Japanese, we have markedly fewer opportunities to encounter Japan in our lives today. In earlier
times, Japanese traditions were passed down naturally as part of everyday life, but as the lifestyles of the
Japanese have become increasingly westernized, we are starting to lose touch with that natural cycle. Creating a
cycle in which babies and children, the creators and consumers of tomorrow, can encounter Japanese traditions
in a natural way, will connect the next generation to the traditions of their own country. This is the most effective
shortcut to resolving this issue.
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Creating era-appropriate exits and connecting to the future

In the midst of globalization, how will Japan make its presence felt in the world? One sector that can play a role
in this is Japan’s traditional industries. These traditional industries are the product of the climate and customs of
Japan’s individual regions and of the wisdom of our ancestors. Precisely because we live in an age in which the
same thing can be produced anywhere in the world, these industries will come to be seen as increasingly import-
ant for Japan into the future. And yet, under pressure from modern industry, there are fewer and fewer people
working in these traditional industries. Even so, many young people want to become artisans, so breaking free of
existing industrial structures and recreating these industries has become a challenge of great urgency. Also, given
Japan’s dependence on imports for many of its raw materials, a focus not only on exits but on starting points is
needed to truly connect these traditions to the next generation.
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L& mRYee5 L Model for resolving social issues
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Trend in value of production, etc. of traditional craft industries
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By giving to babies and children, turn “not knowing” into “knowing.”

A fundamental cause of the decline in traditional industries today is that people “don’t know” about them. In the
modern lifestyle, in which mass-production and mass-consumption have become the norm, traditional industries
were unable to adapt to this change, and opportunities to use traditional items declined. With fewer opportunities
to use such items in the home, children had less chance to encounter traditional industries. As they grow into
adults, not knowing about these traditional items, they do not buy them, thus perpetuating the cycle. By offering
opportunities to give traditional items to babies and children on occasions such as their birth and birthdays, aeru
hopes that more and more people will come to know about them and children will have the opportunity to
encounter them from a small age. In addition, through the act of giving them as gifts to babies and children, both
the giver and the children’s families will have the opportunity to learn about them, and a positive cycle will be
perpetuated.
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The act of giving to children
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We visited the Hon Aizome Yano

shop in the city of Tokushima A
Tokushima Prefecture. This workst
makes indigo-dyed products (s
dling clothes and towels) for aeru. Its
vocation is authentic indigozd¥eing
using natural potash fermentation. We
interviewed owner, Ranshu Yano.
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©aeru

Old-fashioned "indigo"

We conduct indigo dyeing using a method called natural potash
fermentation that has been around since the Edo Period
(1603-1868). An essential element of our work is the sukumo, or
indigo dye, a powdered dye made by the Sato family, the
traditional indigo masters who do everything from grow the
indigo plants to making the sukumo. The sukumo is made by
composting the dried leaves of the indigo plant to concentrate the
indigo pigment, which is then used to make the indigo dye. The
indigo industry flourished in Tokushima during the Tokugawa
Shogunate, when farmers were made to grow not rice, but indigo
plants in the Yoshino River basin. Tokushima indigo was always
graded as “the best” at the Great Indigo Market fair in Osaka,
with the sukumo from Awa always taking out top prize. To generate
good color, it is important to repeat the process of dyeing and
drying, so we take our time and dye our products slowly.

We want people to use our products in their
everyday lives

In the past, our production focused on special items such as
kimono and obi, but we wanted people to use our products in
ways that brought them into direct contact with the skin. We
want them to be used in everyday life. Indigo-dyed cloth will not
stick to the skin during the heat and humidity of summer, and it
retains warmth when worn as an undergarment during the cold
winter months. It is excellent for children with eczema and
people with dry or sensitive skin, and it makes wonderful
swaddling clothes for newborn babies. aeru was able to popular-
ize these original uses for indigo in a way that we could not, so
we were very interested in working with them.

Faith in their attitude toward authenticity

(About aeru owner, Rika Yajima) The first time I met her, she was
absolutely full of questions, and my first impression was that she
was a bit different, in a good way. Every time I spoke to her after
that, I started to realize that she really had an amazing interest in
authenticity. That’s when things really got off to a start. Japan’s
traditional indigo culture overall is facing difficult times. Demand
is falling under pressure from chemical dyes, but we want to
preserve the techniques. Having said that, even if we make
quality products, they don’t sell very well. aeru is zeroing in on
regional artisans who, while they have the skills, have not been
able to grow their business, and is working with them to create
and market original products. I find that initiative very appealing.
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Clay, Indigo, and Otani Ware

Onishi: The clay used for Otani Ware is made by mixing together
clay from Tokushima and Kagawa. The blend ratios and colors of
the clay differ slightly from pottery to pottery. Ichikoku Goto,
which are used as indigo dye vats, and Suirenbachi, which are
filled with water and used to keep small fish such as medaka and
goldfish, are two types of large pots that are representative of
Otani Ware. It has been said that Otani Ware began when
artisans from this area traveled to Shiga Prefecture to study
Shigaraki Ware, bringing back what they learned and spreading
the art of pottery. It might also be that they went away to learn
how to make pots to supply the area’s indigo-dyeing industry.
There are several different theories about the origin of Otani
Ware. The pots made for use in indigo dyeing are very practical
and extremely durable items, so they basically last a lifetime.
They can be used for a very long time.

First encounters with aeru

Katsuura: We first encountered aeru about eight years ago. At
the time, we were not very busy, and we were making a variety
of things that we wanted to make. It was around that time that
Rika (aeru owner) launched her company and approached us
about making various items. We were keen to help her out in any
way we could. She first came to us with a design concept, and we
started thinking about how we could make what she wanted,
such as the clay, whether to use ceramics or porcelain, and what
glaze to use.

Traditional industries for future generations

When we think about who uses traditional craft items, 0-6
year-old babies and children (aeru’s main target) do not usually
come to mind, do they? The predominant image is that they are
mostly used by older people. However, we have learned that
aeru does a great job of conveying the intentions behind our
wares, and there are many customers who understand that. If
children are touching these kinds of items from a young age,
then they will remain interested in them even into adulthood. It’s
almost like a grass-roots initiative. Through our collaboration
with aeru, our retail shop has improved a lot. I think that change
can happen, depending on how things are done, that is, how the
people doing those things feel and behave. In fact, there are
quite a few people in the area who feel the same way I do.
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Japan Venture Philanthropy Fund (JVPF) is Japan’s first full-scale venture philan-
thropy fund, established to increase the social impact of social purpose organiza-
tions by encouraging their growth through financial and managerial support. Our
mission is to bring about a paradigm shift in charity activities.

L DR, features of fund
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Flexible choice of funding method provided, not only grants but also investment and loans, matching
support recipients’ needs.
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Instead of supporting an individual project, JVPF provides simultaneous funding and management
support for the growth of the entire organization.
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Mid-term support with a 3-year outlook, instead of a single year, emphasizes the organization’s tangible
results.

HERNEA ¥ — 2 Project Implementation Scheme
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Japan
Venture
Philanthropy
Fund

JVPF is operated jointly by SIP and The Nippon ¢ YEI&

. ) i Jza | Working L‘IH
Foundation, through a special fund established by THE NIPPON Group
The Nippon Foundation. Management support for -
grant recipients is carried out by pro bono partners gmE | BEFE

. . P N Z N Z
from 3 companies in addition to the JVPF head office.

JVPFIiZoWT | About JVPF

Philanthropy
+Business
=Social
Innovation
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Data of JVPF

Jar/) LT
LTz Ao
Number of

pro bono partners
2017

2017

supporting JVPF

VAN

Asset under
management

¥308,688,200

2016

2015

2014
¥274,398,600.

¥232,878,000.

¥151,228,000
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* Changes have been made from previous report figures due to the change in the method of collecting donation from
transaction date criteria to receipt date criteria, and the posting of commission fee of credit card donation etc.

ZUHH 2016

178,139

Number of
beneficiaries

2015

139,081

2014

52,372

7aR))N—kF—
AT IR

Time dedicated
to JVPF by
pro bono partners

2016 —— 903h
2015 — 595h

13

20

A

N slle e

@
T
@
T
.

2015 — 18
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2017

190,059

EANE2)

Number of
donors

Individual
donors

2014

Corporate
donors

MR
‘AsMamaDFE TV T 7B REEBREM 201 74E:51,670A

FHEDAIROEERERE VYT RERER RERRXEREREMOAT 2017FF:1,674A (EE219 AL 626 A-KEDRE29A)
-Teach For Japan®7zO— CEfES 20174 1,344

BEENPOF 79 —20—)LOTOY S LEMEAE 201645/ :135371

<Breakdown>

-AsMama’s “Child-Raising Share” members FY2017: 51,670

~Total of Hattatsu-Wanpaku-Kai's children in the direct management rehabilitation program,
number of children in rehabilitation consulting, number of children in juvenile rehabilitation support childcare facilities FY2017: 1,674
(Directly managed 219, Consulted 626, Cumulative number of visited 829)

-Number of students taught by Teach for Japan Fellows FY2017: 1,344

-Number participating in After School’s after school program FY2016: 135,371

Individual
donors

2017 N
37

Individual
donors

2016 N
29

Individual
donors

2015 N
20

Corporate

Corporate
donors

Corporate donors

donors
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Tomoya Shiraishi

JVPF Board Member / Member of JVPF Working Group / Co-CEO, SIP (CEO/CIO, Phronesis
Partners)

Has been engaged in private equity investment since the 1980s. With a basic strategy of "a growth
investment approach,” which taps a company's potential and aims for sustainable growth, he has a
wealth of investment achievements in Japan, the U.S. and Asia. After serving as the CIO of JAFCO's
buyout investment division, he was the head of the Japanese office of Permira, a European
investment firm, until 2009. Since the Great East Japan Earthquake, he has been providing financial
and management support for regional businesses in the disaster zone. Since 2014, he has served as
the CEO/CIO of Phronesis Partners, an investment and consultation firm for small and medium-sized
businesses. A member of the GSG National Advisory Board.
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Akira Maeda
JVPF Board Member / Vice President, The Nippon Foundation

After graduating from Department of Maritime Technology, Toyama National College of
Maritime Technology in 1977, began working for Maritime Disaster Prevention Center.
Joined Japan Shipbuilding Industry Foundation (predecessor of The Nippon Foundation) in
1991. Served as Manager of Maritime Ship, Director of Management Department and
Executive Director, before taking the current role as Vice President from 2017.
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Toru Mio
JVPF Board Member / Director, SIP (CEO, Mio & Company Inc.)

Seasoned investor and professional advisor. After a long financial career in corporate finance,
strategic advisory and fund management, Mr. Mio, through his companies, advises on corporate
strategy and business incubation for large companies as well as serves as co-runner for growth-stage
SMEs. His vision is to embed the concept of social impact investment in the mainstream economic
activity.
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Hiroshi Nonomiya

JVPF Board Member / Co-CEO, SIP (Representative Director, Crosspoint Advisors, Inc)

Joined Mitsubishi Corporation in 1974. After receiving an MBA from INSEAD in 1981, became
president of MCF Financial Services in London in 1990. Joined private equity fund Ripplewood

Holdings in New York in 1996. Became representative director of RHJ International Japan in 2005,
leaving in 2012 for current position.

= N =|

sl 5

IVPERER A=, IVPE 7 =X 77N =7 RN =/ f 2B EHEE I 8

A FIC iR IES . NPOND % < D SR IGEYICAE S, HUHACKAE 8% | I [ 00 SEE R T — 2T 5 %
F&COHARICB 2L 24 2087 MR B DLy DFRAIITE 84 0y FETADOFNEFIHEDH D 201 745 X D Bk,

Mitsuaki Aoyagi

JVPF Board Member / Member of JVPF Working Group / CEO, SIIF

Joined the Nippon Foundation and involved in many support projects for NPOs. After the Great East
Japan Earthquake, engaged in the disaster reconstruction support team as Chief Manager at the

Foundation. Afterwards, involved in research and pilot model projects to spread impact investment
in Japan. Current position since 2017.

T L+
IVPF 7 =% 27N —7 28— ) [ *E2 B s B
HAAYIDORY F o — 7470 0E—BETHLHRRY Fr— 7470/ 0= 0 E LIFPHAYOY —

SN AT b - RY RO 0y MEESICHED, GSG HNFMIZ R AS (A 7ay s Mibo
78,2017 4 X0 Bk,

Nanako Kudo

Member of JVPF Working Group, Secretariat / Executive Director, SIIF

One of the founders of Japan Venture Philanthropy Fund, Japan’ s first venture philanthropy fund.
Led various social impact investment initiatives, such as Japan’ s first Social Impact Bond pilot
project. Engaged in GSG National Advisory Board as secretariat. Current position since 2017.
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Teach For JAPAN

Teach For Japan 1&ME D\ 7 = 0 — DR/ X 2208 Bl DU | & M7

IREARICHEN

DI ESHRE I T (AR IR E A XY MEBICO I ATV E T,

R E DOHIR k4 2 BARE DR E T2 aL 754 74 37 bET L DRFTICY
HTFLTWVET,JVPF I3 Teach For Japan 2325352 TC—#DFEd%b
DBIFIELFH I I > TEEES P EON TR L) thaBEO 2 H
fBLET,

Teach For Japan’s main activities are “dispatching quality ‘fellows’
on-site to reform schools” and “reforming the educational system by
forcing the government to act.” Superior teachers with a diverse range
of experience (fellows) are introduced to local governments, with the
goals of helping children in difficult environments improve their
academic and social skills and raising the level of teacher quality and
school operations. In 2017, 23 fellows dispatched to 21 schools were
involved not only in academic leadership but also in livelihood
guidance and event activities. By supporting Teach For Japan, JVPF
aims to resolve the social issue of children who, for a variety of
reasons, are deprived of educational opportunities.

X EWNEA  Support

SEMIM Period of support

54¢
(YW EBIEIE 2015 48 1 H~ 2017 4 12 Ho 3 4EM, 2017 4 11 HIC 2 WS IR WI 2 15 = % P, )

5 years
( The initial supporting period is January, 2015 - December, 2017 and it was extended for 2 years in November, 2017)

Y44 - T Amount and method of support
3 T (Bhk&:)

30 million yen / Grants

F 7 &4fi%  Primary use of funds

KA, 720 —JEG - 77V FLA PV IEDBOT TV T4 T -

PR 5L, BERO WU, BFERO L OFENEE. MRS

Hiring of head office staff, strengthening of branding and PR for the acquisition of fellows and for
fundraising, visualization of successes, survey and research expenses for the creation of white

XD —)L  Goal of Support

1. ®ME7zv—0fEK: 7z2u0—0EOMA L
TIA—DIVF—=V R D, 720—0EDOAZGTHDOM EZK S, FRNICTEDNDRVE)
REZRT %, WA - THE - WIRVELE - oMb, 7 v —%EEoxy 77— 2 v bifh, R
EEELR7 2 u—EROLODT I VT4 VT,

2. R o aI il & 5615
BEBRGICB TR - KKl — 207727 by bEREEL, WELTEIEICE) TEEE 7 20—
DOHEFE 250, HEOMAZHS T2 ET7a s s 008, BEeIE, 7RIS —1co%1T 5,

3. B0 7 FRA Y-l
BEMISEAPIRO T 2 HEHE - BURERIGIRAE. B - FHGHO BB 71 77 AEICHEE 52 5.

1. Increase the number and enhance the quality of fellows dispatched
Increase fellows” engagement, work to increase the number as well as enhance the quality of fellows.
This will result in better outcomes for children as well. Strengthen recruiting, training,
strategic placement, and support. Strengthen engagement with former fellows. Planning for

fundraising and recruitment of superior fellows.

2. Visualize and publicize successes
Arrange case studies of both successes and failures in schools, and use visualization to analyze
“elements of superior fellows” and highlight organization’s strengths, leading to program improve-

ment, fundraising, and advocacy

3. Strengthen government advocacy
Promote use of and establishment of system for special certification Have an effect on central and

local government educational policies and programs

VPF)r6dD2 Xy Comment from JVPF

2017443, YHED 2= — 7 R EP R RAETIVICHIES 2L AB AT — 7 K VY —HMOREFBEL 28 L TITZ %
EBHATATIC O T, RTEM2ERZF v Ly PV PR VEETL 2, KBRS G L T v 72 HEKPIDiE
BRULOBEN L | SEES 0D SR L 9 28104 v 87 P RIZE L T, JVPFE L TEBMM DR % i
LD TOHEBIE ) £ L7,

SIPHig: “Teach For Japan#igi =J2 fit

2017 was a challenging year for this organization, in which it attempted, through much trial and error, to
establish an operational framework for the stable coordination of the interests of the diverse stakeholders that
exist in its unique business model. In light of the delays in progress in the business KPIs envisaged when the
support was first granted, as well as the social impact that the organization has the potential to generate, this

became the first case in which JVPF extended the period of assistance.

Director, SIP / Director, Teach For Japan Toru Mio
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Teach For JAPAN

ALk - 2SI O AT

Establish organization and business base
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7 . u =D T AR
Number of students Fellows taught

K205 E DA IR Sa PR 2
PR S NERRICE R ) D LT o,
ANFRLHEN D T IRENBUXRIBE A LT
hEREE 1054

*The decrease for 2015 is due to the shift in the focus of
schools being dispatched to from junior high school to
elementary school.

The average number of students that an elementary school
teacher is in charge of is 35, compared to 105 in a junior
high school.

&4 > 232 bdKPL | KPI of Social Impact

PRANDR Y T 4 7 I 52
Positive impact on schools

HFEEEE 7 r o0 — DY 7 5 2T, 201841 HEMO M ILFE—F T A MicBWwWTHi £
TAZEBAN T LA % fddk, WA S RS2 1B Z 2, (2%40%%%249)

BEE « T ANERICEME L 72/ 7 28 —2SQU T A b (a7 2 A o b L. 2R,

SRR, V—v e A e Ty —R) 1T K Do 72 RS R

- CEIO RS 55% (2017 4F 6 HIH)—>64%(2017 4 12 HIEA) X 2EEY 39%

- CEREETREAR:S1.4 M (EEPEY 29.1 1)

V=YY IV AF )b ) ORE 25.5 M(EEYY 24.1 15)

- FEEORE 27.9 H(EEEY 27.4 /)

20183 HICAEL 24720 —114DH) b, 64LBHEEBTGITIRD . 421X A BEFE
BhEDRICHEFH L T 3,

Classes taught by junior high school English Fellows recorded top marks in their respective
cities and counties in the Fukuoka prefectural academic aptitude tests held in January

2018. The deviation was one grade above the prefectural average. (2 English Fellows)
Results from Fellows posted to elementary schools in Toda City, Saitama Prefecture,
measured by the QU test (assessment of classroom groups and questionnaire surveys of

degree of satisfaction with class, motivation for school life, and social skills):

- Class satisfaction: 55% (as of June 2017) — 64% (as of December 2017)
*National average: 39%

- Motivation for school life: 31.4 points (national average: 29.1 points)

- Social skills: 25.5 points on the involvement scale (national average: 24.1 points)

- Thoughtfulness scale: 27.9 points (national average: 27.4 points)

Out of the 11 Fellows who graduated from the program’s fourth period in March 2018, six

have remained in the education field, and four have taken up positions in human resources
development.
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7 AT

As-Mamaine,

AsMamald £ DEMPFERZH D EWEI LTHEDSHI T FE > =7 1%
HETHMIETT, 2009 FITAIZEL Y 7RIS RO L 77 2L
727V al v DT E TS 27 DA LD S TIRAER 1500 K ST HfS e
MOBID 1T FHE T 27D RIS A TYET, £ E &I,
AsMamaD Iy av BV avIc KL FERPas o= — a Vs 2523
L 7-AsMama@B & - il & CoBMGE%R <R —5 — 1236004 DL L&D,
FH T DA A PRI AHIE B 28 U TR 2 S 2 = T4 2 AlHL TV E 3,
JVPFIZ AsMama DI 6a5FHEIRZXETHILET. THET EP@Z’(Ii@i")I\\
SAL R 2 I A DR HIK 2 S 2 =74 — Db E V) Fhs
fRkz Hig L £

AsMama, Ir was founded in 2009 and works toward finding
solutions for problems, starting with the problem of child-raising, with
the initiatives to “Build a Place for Local Networking” which is now
held up to 1500 times per year and “Spread Child-Raising Sharing,”
making use of physical locations for community-building and IT.
There are more than 600 AsMama-certified “Mother-Supporters” who
share AsMama& mission and vision and take courses in childcare and
communication, wanting to make use of their experience and time to
provide care for local children in communities around the country.
AsMama builds local communities by holding networking events in
each area and through public relations. By supporting AsMama&
further business expansion, JVPF aims to find solutions for social
problems such as women becoming isolated while they are raising
children, loss of potential employment opportunities, and the
restoration of diluted local communities.

XHMN%  Support

X i Period of support

34 (2015 4E 9 H~ 2018 £ 8 H)
3 years (September, 2015 - August, 2018)

YAE4HE - T Amount and method of support

3T

(At ic & 28 &, 201549 AIC 15 B AT, 2017 48 4 A1z 15 B MO 2 5] & 21 5)
30million yen

(Investment through convertible bonds. Underwriting of 15.0 million yen in convertible bonds in
September, 2015 and another of 15.0 million yen in April, 2017.)

F 7 E&ESMHE  Primary use of funds
N WRGEE B > AT LARHSEE

Personnel, sales management and system development expenses

XD —)L  Goal of Support

1. FEEIRD 7 DREE R S ONEE AR DR

COOKUVEIBMD < 2 — v —ZEM L, MM ZEE KGR L K=+ 74 ~ O

2. HIETERD 7DD E D 2 2 HM i
MU AR FEDIEIR EFi - FHETH 2 2 3 2 =5 4 BT

3. &Aoo s b ol FE
G L B ORI

1. Construction of management systems and operational systems for project
expansion
Hire a COO and division managers, and construct an operational system and reporting line for the

organization

2. Construction of a business platform for project expansion

Expansion of community networking project and establishment of new community creation project

3. Visualization and communication of impacts on society

Increase in number of registered persons and supported people

JVPF 22602 X Comment from JVPF

RS2 T, MBha S a=7 4 —D< Y &MU T MHsoftifd, % X DR D DI L 72w HigdeigicR
SLEBEANLOBBFEDIRED LA, Utk Tw=HHR) 2y b7 —2RICTZIEH L TFHETr =71 H
MDA > 7 7 & LTIl ST EGEER L e x 9, tHailA 37 P 2EWICm LY 2 & &b IPEEeT v
2T HRINICOR TR D . JVPFIRHLAS]D < h PREBIED T3HE2 L TWwE T,

SIPH: [ FEBEEE ~AsMamalitfiife  HAa 2k

In the eight years since its foundation, by building communities based on mutual assistance, As Mama
has launched several collaborative projects with local governments and community-oriented companies
that want to increase the appeal of their regions’ value. We see this as evidence that its Mama Supporter
networks and ICT-based Childcare Sharing service have come to be acknowledged as part of those communi-
ties’ infrastructure. As well as improving the quality of its social impact, we have reached the point where we
can start to build a profit model. JVPF is providing assistance for the establishment of organizational frame-

works and the formulation of business strategies.

Co-CEO, SIP / Director, AsMama Tomoya Shiraishi
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FIRIR 1T 7 > 7 — b

The First-Time User Survey

Ql: FBC =72 HMHLTATLIDo7TTn?

Are you glad that you used the Childcare Sharing service?

YES 0/
0

Q : R+ (TR & B AT ST
Lo RIFETTTN?

If you answered
what

L L CHEES 5 2 N TEL

“Satisfied” or “Mostly Satisfied,”

aspects were you satisfied with? N
FELDVEL Z )07

My child seemed to be having fun

I could ask for help with peace of mind 7
B2 L CHIT2 2 ERTER 6 %

90,

0

Q2: FfEC>x

2016

9

I could have someone look after my child for a low fee

3 9 ARMKETHHITEN RO 7%
% I was able to find someone to look after

my child at short notice

20,

TaREFLEMH LW E B d0?

Do you think you'd like to use Child-Raising Sharing again?

2017

190,

No:1% | EHE56THR 4%

No : 1% | Neutral : 4%
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*XfEDI—)L  Goal of Support

1. IR D 72 DREERHIK OTEE R DR
RREHIE & 20D A ORI & BE BB O B4, FRIEA D 72 3 DR I OB,

NPOFEED AT &IE, it~/ NFERA T £ TOFRERE £713Z DEE
DHETFESENRE L RHIEE R RHERITI AL LBDHEE-
CIREE L — ADL Y DFERERIECIRVLIC G b, SESERE T EZH
WA == AL P DY —R VB 2T o T ET, RAANORFT 2 MHIEL £

2. HEP KD DD E Y 3 R Dk
WEHHEE ) Y OB, 2 YT 4 v IR - RE R EE O - IA,

3. A vor P ougi L FEE
AHMEFEOWEE - 7— 5 ~— 2 (L, BEREHORI,

SN H A Fe MHEZBLTIRKRD AR 21T, JVPFIINPOFEED
MESEDI ORI RE LB T 5L T REREE RO Eb A2 O]
HEME 2SR CE RN EBIZHEL £,

1. Construction of operating and management systems for business
NPO Hattatsu-Wanpaku-Kai runs the “Mind and Language School expansion
KOKKO” a juvenile developmental disabilities support project for Building a management system for expansion of business, developing provisions related

children from ages one and a half up to just prior to entering elementa- to human resources for management assistance, etc.

ry school who have developmental disabilities, or who are suspected

Lo, el sedlesiv-oitlon, oueei-one il iain Wes g ity of 2. Construction of a business foundation for expanding operations
methods and is tailored to each individual’s development and circum- i Gathering and standardizing treatment know-how, establishing and expanding consulting
stances. They develop the children’s strong points, foster interactive x and childcare facility support businesses

life skills, and also support the children’s families through consulta- !

tion. By supporting NPO Hattatsu-Wanpaku-Kai’s further business . .. o . .
3. Visualizing and transmitting social impact

expansion, JVPF aims to achieve a society where children with devel-
Building and cataloguing effective measurement methods, increasing the number of

opmental disabilities can show their true potential.
children treated

X IEWMN%  Support JVPEH6d0a X+ Comment from JVPF

XM Period of support 20174RIZF 4 L o & — &I X 2 BB O & 2 MEWE 2 AL, FHUROFHEICADE L7 L XY TR TRy
34ER (2016 463 H ~ 2019 4E 3 H) 75 ERMEIZEBLL £ U7, 20184RIE 7z iIcHBRfAfl Z2 AL, BGERE A — FIEEZMZ. ¥ DD, X%
3 years (March, 2016 — March, 2019) REANOWY flAaz NEY 2 PETT, L SRREFZ 76T, DA RDO5EEZRELAIILTVET,
SHE4E - B Amount and method of support SIPHER “F6E b AE C 2PEF E Kl

3TAM (BhR4)

30 million yen (grant)
In 2017, decision-making with more of an “on-the-ground” feel was introduced through director consultations,

EI\:{?’;C i‘%ﬁfﬁiﬁ}{ Primary use of funds and more flexible programs and timetables that suit the characteristics of each classroom were achieved. The

IN-E- TSN - plan for 2018 is to introduce a new secretariat structure and accelerate the company’s next growth initiatives,
while achieving a sense of being both “on-the-ground” and “speedy.” I am looking forward to what Wanpaku

Personnel and system expenses hile achievi { being both “on-th d” and “speedy.” I am looking f d hat W k

Kai will do in the future, bringing smiles to the faces of the children and their families.

Director, SIP / Director, Hattatsu-Wanpaku-Kai Daisuke Takatsuki
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Establish organization and business base
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2017

214,000
194,000
174,000
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U2 (F-11)

Revenue (1,000yen)

MARRHEZ RS 2 LT, FEOIE 2 F T,
MIFEFEL K — + CRBSIHIFIE 28Rl T L&
DGR DIAGE EICEHL £ L7,

* The corporation settles its accounts in June, but the
revenue for the fiscal year was produced by adding
monthly balance sheets.

* From this fiscal year, the reporting number have been
changed from pre-tax profit to income (sales).

100 =seeesssmmeesmmmeesms s e
0 91 T 101 T
57
0
2015 2016 2017
TREFT - ShHERFARTEL
Numbers of Schools
MEAEEED S IL XK ] 2 % v il
0

&4 2327 bdKPI | KPI of Social Impact

2015 2016 2017

aPNT 4 v TR (PR A M0

Consulting provided (number of facilities opened)

REHZ~DT Vo — MR
Results of parent/guardian survey
BT ICBY T 2 (RS Dl e

Parent/guardian's level
of satisfaction with rehabilitation

2017

51 95 97"

%

T EHDFEIIGL 72
WEZL T NTV3S

Provides rehabilitation to suit each

child’s development

Yes: IOO o

(2595, & ™opz5/5, oidh

total of "Agree" and "Somewhat Agree"

REEAND 7 77 — M fGR

Results of nursery school survey

KIEFHZRE D 5 D7 R34 A
FETHITHENTWV S

The school is making good use of the advice

from the visiting consultants

Yes:96%

Z DMBE DO (1 badhi kb o)

Other comments from nursery schools
(excerpts from free comment section)

WHZEL T HORER TS

Do you see progress in the child attending rehabilitation?

2017

99 100

(2585, & ™Pz585, ofdh)

total of "Agree" and "Somewhat Agree"

AZ Yy 7TIWBFEHTDNKAZ
W T NTIEoET 5

I felt relieved because staff listened to my

2017

98. 983,

%0

(25895, & ™2z H585, o4ih)

concerns about child-raising.

total of "Agree" and "Somewhat Agree"

R 5 ED BRI
Zifenctws

Able to refer children about which we

have concerns for consultations

Yes: IOO/

0

MEERTELDTETHMIRIC R S, |

“Their guidance is very thorough and informative”

T8 ofTEfgg LT L TRE LD AT,
BED7 FNNA A% 525D TLELLTHETE S, |

“The consultant observes the nursery teachers at the same time as observing the children
and provides a range of advice, so we feel comfortable when consulting with them”
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NV RF VK FE  AsMamad i — A

Hands-on support from pro bono partners: Case of AsMama

JVPFCIE IR DR 7 = — AR E = — A B U T2 v L T4 v T DRL v -7

VRS —= A 2= av Ay IV T AV T DRy AT =N P s
BHREBDO2) 74— FF v ADMCTHTEEEMRIC L 2V X4 v g x B

LTV E T, e As Mamaz 7 — RSB O SZIRNE 2O L7z,

7RI N—FF—IT

JVPF works with three pro bono partners, which provide hands-on, professional
support to meet the growth phase and management needs of our beneficiaries. Bain &
Company provides strategic consulting support, Strategic Communications Consulting
support is provided by VOX Global Japan, and law firm Clifford Chance assists with
legal matters. The following is a summary of the support these companies have provid-
ed over three years for JVPF beneficiary, AsMama.

Strengthening of
organizational base

Phase 1

HETTFILOFEID e

Deep dive into business model -
. -Iyyay-EYar uYyETAD
-0 AL
LB s 2 = T4 RIEETIVE,
FEETLOUIY
* L= — LY RDNPS 1 riesnor
A
CLIFFORD
CHANCE

+ Clarification of mission/vision and logic
model

*Deep dive into business models,
including mutual-assistance community
creation model

i 065 0D BT S5 D B

Development of the convertible

* Net Promoter urvey of users and
bond and related contracts. Mama Suppo

BAIN & COMPANY (9

FEEE - A BRI O RS AL

Detailed examination of business and financial plans

DD— 32 e

1A = Az By & MRS b 2 e
HiG A ORI AL !

January: Strategic agreement concluded with the
City of Ikoma. Collaboration with local
governments gains momentum!

Phase 2

AR D sRAL

7aR/NN— b F—7bDHEENE | From Pro bono Partners -support -

BAIN & COMPANY (H

vox i

GLOBAL

g LT 40T Wil 322y —say BB AT
avILTAvy

Strategic consulting Strategic Communications Law office
Consulting

HPha s 2 =54 AlEETFVEROEG LD

Development of strategy for extension of mutual-as-
reation model

sistance community

CLI FFORD
CHANCE

Ml A TSRS SO B LA R
6 DD PIHIRLD K i

Development of six sets of in-house

regulations, including privacy policy,
document management, and organizational
regulations

20164

IEE B ERA - HI T R
DAFEAL !

Recruitment of permanent staff and
work-ready employees begins in earnest!

9H  RBE SR L
3 NG

September: Total registered
users tops 30,000!

Phase 3

A 2R7 bDJRRITIANT T L

Towards expansion of impact .-

et VO X

- ‘ GLOBAL

UREDEHET O 2 7 D RATAT
TR AT

Support for media announcement of
collaborative project with UR

201 74 %

ICTHIETELRE 2017,
RE-RRGREEZH !

Grand Prize and Minister of Internal
Affairs and Communications Prize
awarded at ICT Regional Revitalization
Awards 2017!

8 H R E S A5 )T N |

August: Total registered users tops 50,000!

UREDIEAREE 2 S 2 =74 Al
7ay s MEE TR !

Residents’” mutual-assistance community creation project
with UR has finally launched!
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AR )A /A E 12—

CVC D745 vyyvar—EHIH

Tag4— v —AT v IKICTHK

Interview with the Judy Marsden,
Director of Philanthropy for CVC

MR KRD T T4 R= b LI T4+ 77— LDCVCHF Y EF )L+ 8—F—Z (CVC) 132011
ARICCVCMIZ R, 7 —  OVBIEC 74 7y n E—iG@) 2 BB L T 0 2 MERIZHA T
WDHTOHEMNIELTHARY Fv—- 745y nE—H4 (JVPF) 23&H . #411000 4 M
(20174E1250077, 20184E1250047) Zil\ 72720 7o, ZDIEECVCD 74 7 B E—{GT)
DFAEELEH THZY 271 v —AF >~ (Judy Marsden) K235kH ., JVPFZ %551 72

B IVPRO SR a2 44 L 7 A e & 2 4] > 72, (20184E3H29~30H)

CVC Capital Partners (CVC), one of the world's largest private equity firms, founded
CVC Foundation in 2011 and has been pursuing philanthropic activities globally.
Last year, the firm selected Japan Venture Philanthropy Fund (JVPF) to donate to
and funded a total of 10 million yen (5 million yen in 2017, another 5 million yen
in 2018). We interviewed Ms. Judy Marsden, the Director of Philanthropy for CVC,
who was visiting Japan and asked her about CVC's decision to donate to JVPF and
her thoughts on her visits to the organizations JVPF supports. (Interview conducted

on March 29th and 30th)

CDLNFIVPRIZTF M BRI 772 & H D EH T
WEF, KD T, CVCI DB IVPEAND G 2 PJesd 7 Bl 2 il
ZETTLEID RIS VPRI W 7207 R v e L
BRIDEIEAT £

JVPFIZBE LWVIRIE Pl B T E SR EH DEE Rk
DIIIFEHLTCOET, 2061372 b CVCI 2 LT
VLT THLH) KBTI T u—F ey FLELK,
CVCHENE201 HAEIC 3. SN 72D T3, BIEE TIZCVCH
F 74 ZA%WEZ A 157 EICBWT25% 82 ANPOK ED IS
TRERMELCOE T, /WM CKE TR Fr— 745
vyueE—fo L TESIHE L TCOE T, Sk A
DD — ADIIVPFOEE AL TH HSIPD X N—E LT
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Thank you for your donation to JVPF. Could you tell
us why CVC Foundation decided to choose JVPF?
Which part of JVPF resonated with you?

JVPF supports organizations that help disadvantaged
children and young people; this is a very good match
with the focus of the CVC Foundation. Since inception
in 2011, we have supported over 25 non-profit organi-
zations in 15 countries where CVC Capital Partners has
offices. We have provided grant funding to other
venture philanthropy organizations in Hong Kong,
Europe and the USA. One of our colleagues works on
pro bono activities as a member of SIP, which is the
organization that operates JVPF, so he was able to
connect us with JVPF. We are very happy to be able to
help one of the first venture philanthropy funds in
Japan.

We feel very strongly that the idea of "venture
philanthropy" has a strong social significance. How
do you think venture philanthropic activities can
impact the society?

We have been making grants to venture philanthropy
organizations around the world for the past seven
years. During this time, we've seen a lot of examples of
how the venture philanthropy approach has strength-
ened non-profits and how they have been growing
continuously. It is also worth noting that with the
venture philanthropy staff supporting the organizations
with methods of business, these organizations will
achieve an even bigger social impact.

We have heard that venture philanthropy is more
active in Europe than Japan. CVC was established in
1981 and has been growing as a private equity firm;
what kind of relationship does private equity and
venture philanthropy have in Europe?
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&4 Donors list

FArE 4 Donors list
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Individual donors : 37 people

WA Bk B¢ : Haruyasu Asakura
E RORR : Tamotsu Adachi
P il kR : Ken Ito
A #Z B Takayuki Ueki
W L2 Bt Hiroyuki Uchida
BUA  HE—Ff £k : Shinichiro Okumoto
Fels —i% B¢ @oo t The late Kazunori Ozaki
A E— A% : Junichi Kagaya
&Il sE kR : Ryo Kanayama
&7 WE K Akihiko Kaneko
faA #h B¢ @ Tetsuya Kusumoto
N o ORE : Takashi Kobanawa
/ANBR I Bk @ Kazushige Kobayashi
HH  EfiT Bk Misako Sawada
S B OBR : Masaru Shibata
K HfE B Yukie Shimizu
M4 7% B¢ : Tomoya Shiraishi
=L Kl Bk @ Daisuke Takatsuki
%7 37—k :Doug Miller
CKEFRE SHS % © Yasuaki Tanaka,
e FES & Executor for

the late Minoru Mizuno
i RA% £  : Yoshitaka Tabuchi

e kR : Hiroshi Nonomiya
R ROk : Makoto Fukuhara

B #ZFE Kk Maki Fujiwara
=R Oft kR : Toru Mio

= MRS Bk Maki Mitsui

il A B - Keisuke Yamazaki
11044 : 10 others

Venture philanthropy and private equity are very
similar in its ideas and techniques, and they are said to
be very compatible. However, while private equity
firms invest for financial return, venture philanthropy
organizations focus on improving non-profit organiza-
tions and helping them to scale up.

How would you evaluate the venture philanthropy
activities in CVC - in other words, the pro bono
activities of CVC's employees?

I believe that the CVC employees are taking initiatives
to participate in pro bono activities and achieving great
results. Specifically, they participate pro bono in areas
such as strategic planning, operational improvement, IT
systems, fundraising and legal advice. There is a very
good co-relation between the pro bono work and the
actual business, so our employees are very motivated.

How reassuring it is. Last, could you tell us what you
expect from JVPF in the future?

Continue to assist the non-profits in the current portfo-
lio to maximize their social impact and the sustainabili-
ty of their organizations. Find and select more
non-profits that could benefit from JVPF's funding and
expertise.

Thank you very much.

BATNE 104k

Corporate donors : 10 companies

BRAZAET A 20 b
I—NET CORP.

WHE I TRy beRY X v MRS
Ichigo Asset Management, Ltd.

TV Ry B IR Ty b 22 Ay MEREH:
Goldman Sachs Asset Management Co.,Ltd.

VZ—%v b7 —2a3 =k —a v A%REH
Sony Network Communications Inc.

ety bR —LF 4 v 7R
Benesse Holdings, Inc.

U v LR e
RINGBELL Co.,Ltd

CVC Foundation
NPT-UK

fth 24 : Two others
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Other donor
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JVPF membership program
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The

JVPF the Culture is a JVPF-sponsored donation membership program
Culture for individuals. Will you join us to think about the value of the "money”"
donations, venture philanthropy, social impact investments, and so on
that accelerates global change? This community is for members who,
through their donations, take initiative to think and act on social issues.

MEINE  Activity

Action Community Engagement
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Starting point for taking action Meeting colleagues to share Opportunities to engage with

to create a new culture ideas and put heads together and learn from innovators who
with generate social value

ZMFE D Voices of member
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Entities that seek to resolve social issues require not only a significant
objective, but also the earning capacity that will enable them to manage
their business independently. JVPF’s philosophy of providing funds and
know-how to increase the number of such entities was something very
new to me. Linking together in my own mind the social and the business,
two things that always seemed separate, has led me to think more readily
about solutions to social issues. With so many unique individuals
involved, the JVPF events are always inspiring. Thank you very much!

The Culture 2 > N—FFH X A

sz ORT Meetup

JVPF the Culture Tld X » N—FEIC X 2562 "Meetupy ZFfEL TED £, JVPFOXL
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JVPF the Culture holds study sessions, known as “meet-ups” to bring its members together. In addition to
networking events with JVPF beneficiaries and other stakeholders, it is also planning a range of future events,

inviting guest speakers to help members think about the relationship between money and society.

Vol. 1

MSocial Value UK Jeremy X A % [Htr4r; (201742 7H)
7 A &+ Social Value UKD £ Jeremy NicholsE

Meet-up with Jeremy from Social Value UK.

Guest: Jeremy Nichols, founder of Social Value UK (February 7, 2017)

Vol.Z

ERICER 6D TEROMTy o AAT00FERHUZ Rl 2 7
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SIP F A AL U B

Learning from our seniors about “how money will be used” into the future.

100 questions about money as we approach an era of 100-year life expectancy.

Guests: Tsutomu Horiuchi, Professor for Special Projects, Tama Graduate
School of Business, and former CFO, Mori Building; Tomoya Shiraishi,
Co-CEQ, Social Investment Partners (September 8, 2017)

Vol.?)
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Thinking about work styles in 10 years’ time, the role of money in 20 years’ time,

and society in 30 years’ time. A Discussion with Toshio Taki of Money Forward.

Guest: Toshio Taki, Director and Executive Officer, Money Forward, and
Head of the Money Forward Fintech Research Institute (February 13, 2018)

34



35

FEIHEI D5~ | For those who consider donating

JVPEAD T 13, HARMMIMNICERIE S L B~DTFN &% 5720,
AAHE DT 2 FFRRE - B AR SR EOBBIFIEZ2Z 10 5 2 L HIRE T,

IVPFISENFH DT 2O BN LI ERIE, ERTIEI RGNS Y 7 292§ 570 DRETT,

il NBRIC X 5 29 1)

TRUEPERR) 2 TR oW TN AN TR 2 EFNEDO T2 HNERL . FREHIRZZT 5 2 EBTEET,
L DY, RPN BRI NTH, BEEDERE D 0D R £ 7,

O BUEPERR DR O PR O
(M il — 2,00009) < 40% = HHOWIRE  (FHBATE — 2,0001) « FHBE = 41 GHE

R BRI R R B 0 40% 0 REFIC 2D £ 9, KA BRI AR PTRBE O40% S REFIC 2D £,
KA BHEREUL T B D26% D RIE L D £ 7, MBI R O TR REIC Ko TRAED F 7,

FHFBRIC DL TR HBUT D R — L R=JICTIBMIE S 0,

BRI X 5 290

AFEGITNT 2F M4 lx, — O & 3T, UTOSHZIREL L THSHEATEZENTEET,
HEFRARE = (BASEDEHE < 0.375% + PS84 x 6.25%) + 2

KRR, 2 DIEANDEARLHHOSHICI>TRENET,

N2 HSICT AT 21213 S ICHF B2 SR L A O W & SHIGEE, £ 72 AR 232 2 1 916 N
TH5IEDFEEZ TRICIZS v,

KEEL CRIBIEC OBIBH, BBLE CIMR LS v,

Donations to JVPF will be treated as donations to a fund established
by the Nippon Foundation.

Donations are therefore eligible for personal income tax and corporate tax incentives.

Donations from individuals

@ Calculation of tax credit
(Total donations - 2000 yen) x 40% = Total tax credit

* Total amount of donations is limited to 40% of annual income
* Amount of tax credit is limited to 25% of tax due prior to deduction of credit.

® Calculation of tax deduction
(Total donations - 2000 yen) = Total tax deduction * Total amount of donations is limited to 40% of annual income

Donations from corporations

Donations to JVPF can be included in expenses separately from other donations. The amount is limited as follows.
Limit = (amount of capital x 0.375% +income x 6.25%) + 2 *Limit varies depending on the corporation’s capital and
income.

To include contributions in expenses, please list the amount of donations on the tax return form, and submit a full
description and receipts for the donations, along with a certificate verifying that the Nippon Foundation is a public
interest incorporatedfoundation.

Please contact your local branch office of the National Tax Agency or a tax accountant for further information.
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Collaboration with corporations

JVPF’s support to corporations

Please consider the opportunity to fund JVPF as an investment for the future growth of your organization.

Funding + Participating in the JVPF Working Group = @ Human resource development
® Innovation

Staff members may participate on a full-time or part-time basisfor a designated period, and will work with the Working
Group in the entire investment process, including project identification and selection, strategic planning, management

support, and monitoring.

Benefits of participating in the Working Group

@ Human resource development
- Diverse and innovative opportunities for improving employees' skills.
- A chance to re-establish a corporate philosophy and instill employees with confidence and pride in their own skills
and organizations.

- Great opportunity for cross-sector and cross-position communication.

® Innovation
- Enhance creativity, productivity and commitment, and create entrepreneurial minds and innovative thinking.
- Incubate new products and services, and update existing products and services.

- Pioneer new and / or niche markets, and develop an understanding of those markets’ opportunities and risks.
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Working Group Fundraising Committee

Hifiz: [ | Unit : yen

3 H 2013 2014 2015 2016 2017
=%V UN=T"  TrYELAPV ALy T4~ - March
Working Group Fundraising Committee
o e > _5 Z4pii oz An
HEMA /Sy M7 4 =4 2018 B4 - JVPF The Culture Meetup Vol.3 « s 57,538,000 | 18,076,000 | 40,825,000 | 20,760,300x| 17,144,800
Speech at Impact Investing Forum2018 :
2 H
February
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Working Group Fundraising Committee 1 H
January

HAMH»ASDas vk Ak
i 7 57,538,000 18,076,000 40,825,000 20,760,300 | 17,144,800 x

the Nippon Foundation

12 H 5 H JVPF Annual Gathering —
4 uc 5 [HH%3 2 72 Annual Gathering ClE, #9100 ZlcBEFHEEF L2,
About 100 people gathered for the fifth JVPF Annual Gathering on December 5th.

il | Total 115,076,000 | 36,152,000 81,650,000 41,520,600 | 34,289,600
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: Teach For Japan & SCHEHIAILR LB SR ISOVT

The 10th JVPF Selection Committee meeting deliberates and decides
extension of support period and additional support of Teach For Japan.

December
s 77V RLAY YT aAsy T4 —

Fundraising Committee

11| 72— Y H! | Expenditures

Working Group
November

c TPV RLAY YT ATy T4 —
I—=XVIUN—=T"+  77VRLATvIaiyT4— - 10 H Fundraising Commi
Working Group Fundraising Committee October 2 7 20 1 3 2014 201 5 20 l 6 20 1 7
CT=XIIN—T Z
JVPF The Culture Meetup Vol.2 - Working Group (+S};§P£?§§§?j‘ﬁ%)
S 25 10,000,000 10,000,000 10,800,000 0 0
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mOoAI3H agement sup s, | e,
% 9 |8l JVPF @ E REZ ¢
&R THA%) RE
IVPF £LC 5 HHOME e F B Aot Sy 20,000,000 | 7,000,000 | 25,000,000 0 45,000,000
<4 The 9th JVPF Selection Committee meeting deliberates S OIS itk each For Japan IR ELL AsMamatA 2tk OIGFEDMRIE L AsMama ik
and decides to support aeru on September 13th. 0 rol oK 00 } 7
September e
FZ PN %
8 H C TPV RLAD YAty — Processing fees- 0 0 62,864 24,457 62,057
Fundraising Committee
August
&l | Total 30,000,000 17,000,000 35,862,864 24,457 45,062,057
s 77V RLAY Y TAsy T4 —
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. 6 H29H
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On June 29th, the annual meeting was held to report the activities 7 7? »/ ]\ ﬁ% =] | Fund balance
of fiscal year 2016 and over 100 people participated.

« AVPN 7=a7 Ny 7 7Ly R EH 2013 2014 2015 2016 2017
Tecé Speech at AVPN Annual Conference
B =22 A ) R= a v A MR &l | Total 85,076,000 | 104,228,000 |150,015,136%| 191,511,279%| 180,738,822«
Speech at Sendai Social Innovation Night
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* Changes have been made from previous report figures due to the change in the method of collecting donation
from transaction date criteria to receipt date criteria, and the posting of commission fee of credit card donation etc.
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URL http://sipartners.org/
Organization Social Investment Partners
Established November 9, 2012

Corporate form

General incorporated association

Address 8F Aoyama Tower Place, 8-4-14 Akasaka, Minato-ku, Tokyo (From July 1st, 2018)
Business SIP is engaged in the following activities, with the aim of providing advice and financial
support to diverse social purpose organizations.
Through these activities, we strive to help organizations maximize their social impact and
maintain business sustainability.
1. Support decision making in business strategy & planning
2. Provide a variety of business resources to support the implementation of plans
3. Establish financial systems and an effective organizational structure
4. Provide financial support through the Fund
5. Other activities necessary for the achievement of SIP’s goals
Representative Tomoya Shiraishi, Hiroshi Nonomiya, Co-CEO
Perstl)nn.el 6 Board members, 1 Auditor, 9 Advisers, 4 staff members (as of June 1st, 2018)
organization
URL http://sipartners.org/
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URL http://www.nippon-foundation.or.jp
Organization The Nippon Foundation
Established October 1, 1962

Corporate form

Public interest incorporated foundation

Address The Nippon Zaidan Building, 1-2-2 Akasaka, Minato-ku Tokyo 107-8404, Japan
Business The Nippon Foundation promotes activities that enrich people’s lives in areas
including issues of maritime and ship, social welfare and education, and
international contributions through humanitarian aid and human resource
development, using a portion of proceeds from motorboat racing and dona-
tions from corporations and individuals.
<Field of Activities>
- enhancing communities
- in the cause of life
- a future for youth
+ enriching culture
+ The future of our ocean
- forging global ties
- toward human security
By | 28.8 billion yen (as of March 31, 2018)
Representative Yohei Sasakawa, Chairman
Fersornel 10 Board of Counselors, 11 Board of Trustees, 3 Auditors, 113 empl f March 31, 2018
organization oard of Counselors, oard of Trustees, 3 Auditors, employees (as of Marc! Z )
URL http://www.nippon-foundation.or.jp
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